District Health Assessment for Multiple District 316 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 51 0 51 0% 3 2 1 1934 0 1934 186 93 93 5.05% 1,872 38 24% 3 23 100% 2% 0% 10% 1" 5
316 B 57 1 58 100% 2 8 -6 1634 12 1646 92 198 -106 -6.05% 1,650 29 47% 3 127 72% 2% 0% 16% 14 7
316 D 104 1 105 100% 1 51 -50 3127 23 3150 150 189 -39 -1.22% 3,840 30 36% 5 94 73% 44% 12% 27% 24 6
316 G 65 0 65 0% 1 4 -3 2582 0 2582 150 187 37 1.41% 2,505 40 22% 3 76 7% 0% 0% 1% 16 5
316 H 46 0 46 0% 0 8 -8 1401 0 1401 87 344 -257 -15.50% 1,665 30 22% 8 169 35% 43% 0% 20% 0 0 DG,ist
VDG,GLT,GMT
,GST
316 J 54 1 55 100% 2 4 -2 2190 7 2197 95 150 -55 -2.44% 1,920 41 36% 2 64 73% 33% 2% 1% 12 4
377 3 380 100% 9 77 -68 12868 42 12910 760 1161 -401  -3.01% 13,452 34 32% 5 553 73% 23% 4% 17% 77 27
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District Health Assessment for Multiple District 320 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 86 0 86 0% 10 0 10 3489 0 3489 796 213 583 20.06% 2,919 41 8% 0 0 100% 1% 0% 23% 18 6
320B 68 2 70 100% 0 30 -30 2345 29 2374 240 749 -509 -17.66% 2,924 34 24% 3 491 73% 29% 3% 39% 13 0
320C 92 1 93 100% 6 1 5 3088 21 3109 385 197 188 6.44% 2,553 34 26% 1 46 74% 33% 0% 1% 18 6
320D 123 4 127 100% 2 27 -25 3413 25 3438 405 573 -168 -4.66% 3,779 28 37% 2 209 98% 44% 0% 19% 32 10
320 E 72 1 73 100% 14 2 12 3527 16 3543 736 190 546 18.22% 2,852 49 8% 8 16 99% 0% 0% 22% 17 8
320 F 76 0 76 0% 2 6 -4 2699 0 2699 294 141 153 6.01% 2,600 36 21% 2 44 100% 33% 0% 18% 19 8
320G 91 0 91 0% 4 0 4 2991 0 2991 206 130 76 2.61% 2,652 33 22% 0 0 99% 0% 0% 9% 21 7
608 8 616 100% 38 66 -28 21552 91 21643 3062 2193 869 4.18% 20,279 36 22% 3 806 92% 22% 0% 19% 138 45

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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